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Training focus Training focus

The Institute acknowledges in its Our vision 
document, which was published in 2009, that it faces a 
challenge to equip all professional members with the core 
set of multidisciplinary knowledge and skills necessary 
to make a real difference to the environment, as well as 
ensuring members keep their knowledge and skills up to 
date as part of a programme of continuous professional 
development. 

The IEMA competency framework goes some way to 
addressing that challenge. “Environment professionals 
will have a clear framework for planning their own 
personal professional development. This will be 
supported further later this year when the next stage of 
the framework is launched. IEMA will focus the delivery 
of membership services on supporting individuals 
developing the competencies – it’s about supporting 
environment professionals to be the best that they can 
be,” says Lea.

At all levels
The IEMA competency framework (see table above) 
consists of four levels: Non-graduate/Graduate entry, 

Operational, Managerial and Leadership – plus a 
“Specialist” level that straddles both the Leadership 
and Managerial levels.

Each level has 14 competencies, split into the 
following five broad categories:
n	 Knowledge and understanding – this category 

consists of competencies under five headings: 
“Fundamental environmental and sustainability 
principles”, “Environmental policy issues”, 
“Environmental management and assessment 
tools”, “Environmental legislation” and “Business 
management”.

n	 Analytical thinking – competencies are arranged 
under the “Analyse, interpret and report data and 
information”, and “Develop sustainable solutions” 
competency headings.

n	 Communication – competencies are themed 
under the headings “Implement effective 
communication” and “Engage stakeholders 
(internal and external)”.

n	 Sustainable practice – three competency 
groupings: “Implement sustainable thinking”, 

“Deliver environmental improvement” and 
“Managing business resilience”. 

n	 Leadership for change – competencies are 
concerned with the abilities to “Lead change” and 
“Influence behaviour”.

IEMA members and environmental 
professionals can then drill down to see what 
competencies are required for each level, 
under each category. Someone entering the 
profession, either as a graduate or via a non-
academic route, will, for example, know what 
employers will expect if they want to move 
into an operational role. These include being aware of 
relevant environmental legislation and knowledge of 
how to assess compliance. Likewise, an environment 
professional seeking a more strategic, leadership role 
will now be able to see what knowledge, expertise 
and skills employers will demand. This ranges from 
understanding environmental processes and limits and 
their impacts to being able to influence, persuade and 
challenge others to lead and promote sustainability. 

The fact that the framework can support environment 
professionals at different stages in their careers is 
emphasised by Iain Patton, chief executive at the EAUC, 
which supports sustainability in higher education. 
“Our members range from relatively new environment 

officers to seasoned environment directors. Their jobs 
are not the same, but the framework provides a ladder 
structure to show how each can step up,” says Patton. In 
practical terms, the framework means that individuals 
entering the profession and aiming eventually to 
become leaders must improve their communication 
competencies, moving from being able to “determine 
effective communication methods” and “engage with 
stakeholders” to being able to “use communication to 
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Leadership Understand 
environmental 
processes and limits 
and their impact on 
the sustainability of 
organisations

Understand 
environmental policy 
issues and their 
impact on strategic 
decision making

Understand how 
environmental 
management and 
assessment tools can 
be used to deliver 
improvement across the 
value chain

Understand  policy 
instruments and the 
regulatory framework 
and their relationship  
to organisational 
strategy and operations

Understand  
business and 
commercial tools 
and the influence 
they have on 
organisational 
strategy and 
effectiveness

Specify data and 
information systems 
to support strategic 
decision making

Lead organisations 
to innovate, 
envision and 
develop sustainable 
solutions 

Use 
communication 
to drive 
sustainable 
business practice

Champion 
effective  
stakeholder 
engagement 

Embed sustainable 
thinking across 
organisational value 
chain

Ensure strategic 
policies and decisions 
include sustainability 
and consider whole 
life-cycle costing 

Identify and manage 
strategic opportunities 
and risks  to improve 
business resilience

Create a vision for 
strategic change 
and innovation to 
transform 
organisations 

Influence, 
persuade and 
challenge others to 
lead and promote 
sustainability 

Managerial Explain environmental 
and sustainability 
principles and their 
relationship with 
organisations

Explain 
environmental 
policy trends and 
developments

Explain environmental 
management and  
assessment tools and 
their application

Evaluate environmental 
legislative developments 
and the implications for 
an organisation

Explain key business 
and commercial 
tools  

Critically analyse, 
interpret and report 
data and information 
to inform decision 
making and provide 
advice

Identify and 
analyse problems 
and opportunities 
to develop and 
deliver sustainable 
solutions

Develop and 
lead  
the delivery of 
communication 
approaches

Identify, engage 
and respond to 
stakeholder needs

Develop and 
encourage 
innovative ideas 
that 
implement whole 
life-cycle thinking 

Manage projects to 
deliver environmental 
performance 
improvement, 
making a business 
case

Identify strategic 
opportunities and 
risks to improve 
business resilience 

Lead a process   
of change 
management, 
overcoming 
barriers

Educate, influence, 
persuade and 
challenge others to 
lead and promote 
sustainability

       Specialist Explain environmental 
and sustainability 
principles as they 
interact with work or 
study area

Explain 
environmental policy 
issues and trends in 
work or study area 

Describe 
environmental 
management and  
assessment tools and 
their application

Identify, critically 
review and interpret 
environmental 
legislation in work or 
study area

Explain key business 
and commercial 
tools

Collect, analyse, 
interpret and report 
information, and/or 
conduct research to 
develop sustainable 
solutions

Research 
developments in 
work or study area 
to develop and 
propose sustainable 
solutions

Advise and 
influence others 
using effective 
communication 
methods

Identify and 
engage in two-way 
communication 
with stakeholders

Use sustainable 
thinking to lead 
research, develop or 
promote new 
methodologies or 
policies

Lead projects to 
deliver environmental 
performance 
improvement, making 
a business case 

Explain how a 
changing environment 
affects work or study 
area

Lead a process  
of change 
management, 
overcoming 
barriers

Demonstrate 
leadership in work 
or study area

Operational Understand 
environmental and 
sustainability  
principles  and their 
relationship with 
organisations

Explain 
environmental policy 
issues

Describe 
environmental 
management and 
assessment tools and 
their application

Explain key 
environmental 
legislation and 
compliance measures

Understand key 
business and 
commercial tools

Collect, analyse, and 
report information 
and data

Analyse problems 
and opportunities 
to deliver 
sustainable 
solutions

Implement 
effective 
communication 
methods

Identify and 
engage in two-way 
communication 
with stakeholders

Implement 
environmental 
management and/or 
assessment tools  

Develop programmes 
to deliver 
environmental 
performance 
improvement

Understand how a 
changing environment 
creates opportunities 
and risks for 
organisations

Implement 
change to improve 
sustainability  

Influence and 
persuade others 
to improve 
sustainability 

Non-graduate/
Graduate entry 

Understand 
environmental and 
sustainability  
principles

Understand 
environmental policy 
issues

Aware of environmental 
management and 
assessment tools

Aware of environmental 
legislation and 
know how to assess 
compliance

Aware of key 
business and 
commercial tools

Collect data and 
undertake analysis 
and evaluation

Research and 
plan sustainable 
solutions

Determine 
effective 
communication 
methods

Engage with 
stakeholders

Support the 
implementation 
of environmental 
management and/ 
or assessment tools 

Propose ways 
to improve 
environmental 
performance 

Aware of how a 
changing environment  
creates opportunities 
and risks for 
organisations

Support change in 
an organisation  

Encourage others 
to improve 
sustainability
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